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Therapists. Veterans. Pathfinders.

This foundation impact report sets out why Pathfinder exists, how our work is developing, and how The
Pathfinder Project supports our wider mission to create routes towards recovery, resilience and growth.

Why Pathfinder Exists

Pathfinder Therapy CIC exists to improve access to meaningful psychological support, particularly for
veterans, military families and adults navigating trauma, transition, loss, identity change and life
changing adversity.

Veteran Leadership

Pathfinder is led by therapists and veterans. Lived experience of service, injury, transition and recovery
informs the organisation while clinical governance, professional standards and safeguarding remain
central to delivery.

Armed Forces Covenant Commitment

As an Armed Forces Covenant signatory, Pathfinder recognises the contribution of serving personnel,
reservists, veterans and military families and is committed to ensuring they are not disadvantaged when
accessing support.



Impact & Outcomes

Pathfinder is developing an outcomes framework covering access, clinical safety, client experience,
veteran engagement, community benefit and future project development.

The Pathfinder Project

The Pathfinder Project is a long-term initiative to create a future environment for reflection, wellbeing,
connection and personal growth on Portugal's Silver Coast.

Looking Ahead

The next phase will focus on partnership development, low-cost therapy access, veteran-specific
pathways, project updates and careful evaluation of community impact.
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